MTCS

Minnesota Transitions Charter School

MTCS Regular Board Meeting Agenda
Thursday, November 21st, 2024, at approximately 4:30 pm
Minnesota Transitions Charter School District Office,
2872 26th Avenue South, Minneapolis, MN 55406

Digital Meeting Link
1. Call to order at 4:30 pm

2. MTCS Mission Statement
We are a student-centered learning community that inspires and supports all
learners to achieve excellence through equitable, relevant learning experiences.

3. Roll call and noting of the quorum (Roll by Voice - 8 current members, 5
constitutes a quorum) - Role call and Voting to be completed in the following

order:
1. Zahra Farah- present 5. Mars Robmann- present
2. Matt Edgar- present 6. Tyler Frankhouse- present
3. Alinasir Samatar- not present 7. Sam Trojan- present
4. Peter Rand- present 8. Nikki Reinardy- present

4. Conflict of Interest (Policy #210)
Are there any members of the board possessing a conflict of interest on any of the
agenda items listed? Please signify to which item where a conflict of interest
exists.

No conflicts

5. Approval of Agenda
Motion to approve the agenda as written.

Motion by: Sam Trojan

Motion 2nd by: Mars Robmann
Discussion: none

Vote: 7-0-0

6. Consent Agenda
a. Approval of October 24th, 2024 Regular Meeting Minutes
b. Approval of Accounts Payable and Wires
c. HR resignations, terminations, new hires
Motion to approve the Consent Agenda as written.
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https://meet.google.com/imp-yhma-pju
https://mtcs.org/wp-content/uploads/2017/08/210-1-Conflict-of-Interest-for-Board-Members.pdf
https://docs.google.com/document/d/1DVeftYDVm1Ieg_Ysrv594K5Bk-99B5WIYLL_bu7hUvY/edit?usp=drive_link
https://drive.google.com/file/d/1qY5DtI5gybP-c4kx17kq3M9kvUKlomDV/view?usp=drive_link
https://docs.google.com/document/d/1CZ0F7UA2k9KpxoTqxoXlOItEn4Tc7UjZ/edit?usp=drive_link&ouid=109632461315981953571&rtpof=true&sd=true

Motion by: Tyler Frankhouse
Motion 2nd by: Sam Trojan
Discussion: no discussion
Vote: 7-0-0

7. Open forum/public comment (Policy #206)

No present in person or online asking to speak

8. Presentation by Coya Night Pipe. Coya would like to share information from the
National Indian Education Conference that she attended in October.

e FREE resource to consider for classrooms: https://retroreport.org/

e Resource: CRAIS Tool PDE
e Presentation has MANY links embedded- very useful and helpful

9. Reports
a. Board Chair Report
i.  Still searching for a parent
b. Finance Report
i.  Audit needs to be submitted by Nov 30th. Almost complete
ii. Predicted- Addition of potential of $2+million to fund balance
iii.  We will be adopting/revising the budget earlier than normal this year
c. Poli mmittee Report
i.  Meton Nov. 7th
i.  Cell phone policy draft (policy needs to be in place by March 15,
2025)
iii.  Next meeting Thur Dec 5th at 4:00 pm

d. Superintendent’s Report

10.Action ltems

a. Board Member Seat Abandonment (Added 11/21/24)
i. Alinasir Samatar is unable to attend and participate on the MTCS
Board of Directors
Motion to approve the abandonment of Alinasir Samatar’s
MTCS Board of Directors seat

Motion by: Peter Rand

Motion 2nd by: Tyler Frankhouse
Discussion: none

Vote: 7-0-0

b. Policy 613 - Graduation Requirements (with PE and Personal Finance)

i. Adopted on an emergency basis in September.
ii.  Third read of this policy at a regular board meeting.
iii.  Adding 1 required credit of PE at the district level. This lowers the


https://mtcs.org/wp-content/uploads/2017/08/206-Public-Participation-in-School-Board-Meetings.pdf
https://docs.google.com/presentation/d/1V00Paf-WL4avhDr82MY3h2OEVI4inOMhIQrSs7vPhwk/edit?usp=drive_link
https://retroreport.org/
https://in.nau.edu/wp-content/uploads/sites/101/2021/10/CRAIS-Tool-Oct-2021.pdf
https://docs.google.com/document/d/1rCuMVLnhgUSyCamGNT0La198Ah6EBwIqpGSi8OdvWdU/edit?usp=sharing
https://drive.google.com/file/d/1SJ_I2_cFT4I_piiMqZI_dZIyIlFB9zlM/view?usp=drive_link
https://docs.google.com/document/d/1xc5VBOdQqj8eDLDXNEeZz-NJvT0oFoRe5Nrf9S-mO9Q/edit?usp=sharing
https://docs.google.com/presentation/d/1nA_A-VHhQgiaLhuY7uys3BFfmicjNEv0Vc90S59W8v0/edit?usp=drive_link
https://docs.google.com/presentation/d/1q2MrDsMN4Yi6r8uA-u8Ha5PcXHRgwLHVdjvNyvHZhiU/edit?usp=sharing
https://drive.google.com/file/d/1Jj9m_gpoJpDdCa5RKbNW7ex09Aaggq4v/view?usp=drive_link

number of elective credits needed to graduate from 7 to 6.
iv.  Adding "% credit of Personal Finance in grade 10, 11, or 12, per law.
Motion to approve Policy 613 - Graduation Requirements

Motion by: Tyler Frankhouse
Motion 2nd by: Sam Trojan
Discussion: none

Vote: 7-0-0

c. Policy 103 - Grievance and Complaint Procedure
i. Second read of this policy at a regular board meeting.

d. Policy 415 - Mandated Reporting of Maltreatment of Vulnerable Adults
i. Second read of this policy at a regular board meeting.

e. Policy 417 - Chemical Use and Abuse (with Revisions)

i.  First read of this policy at a regular board meeting.
i.  This policy was updated to reflect law changes and update
definitions of substances.

f. Policy 704 - Development and Maintenance of an Inventory of Fixed Assets
and a Fixed Asset Accounting System

i.  First read of this policy at a regular board meeting.
i. Thisis a new policy for MTCS.

g. Cell Phone Policy (Draft) (Added 11/21/24)
i.  First read of this policy at a regular board meeting.
i.  This is a new policy that MTCS must have by March 15th, 2025.

h. Approval of MTCS School Calendar
Motion to approve the MTCS School Calendar for SY26 and SY27

Motion by: Sam Trojan

Motion 2nd by: Tyler Frankhouse
Discussion: none

Vote: 7-0-0

i. Superintendent Mid-Year Review (Closed Session) (11/21/24 Striking the
Closed Session)

11. Discussions
a. Next Regular Board Meeting is December 19th, 2024 at 4:30 pm.


https://drive.google.com/file/d/19Y5k7wf8P98cUhp7Pal3bZVdh9Q3rhea/view?usp=drive_link
https://drive.google.com/file/d/1yCW7ZKeU9IXj8ETkrHDwFbrpXXx3NJh6/view?usp=drive_link
https://docs.google.com/document/d/14ighczMzYJfuNhnodNf0SzH6wvZI_ImM/edit?usp=drive_link&ouid=109632461315981953571&rtpof=true&sd=true
https://docs.google.com/document/d/1Tc39JIIa-3xWy68yli-5FvcqOYNEvND618RADsbGPm8/edit?usp=sharing
https://docs.google.com/document/d/1Tc39JIIa-3xWy68yli-5FvcqOYNEvND618RADsbGPm8/edit?usp=sharing
https://docs.google.com/document/d/1F9A-spPpWF-7VJoEhskQ8v7ta_oD1yv8/edit?usp=drive_link&ouid=109632461315981953571&rtpof=true&sd=true
https://drive.google.com/file/d/1OI_2cUQ7A8EeP9bZn5nT49_kfqzCY6_q/view?usp=sharing

b. Krissy Wright from PUC will be a silent observer at the December meeting.

12. Adjournment at 6:09 pm



